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Dear Leader,

Congratulations on being
selected as a new 4H volun-
teer! You have embarked on
an interesting, challenging,
and rewarding experience.
Because we know you have
lots of questions about this
new venture, we believe
you’ll find the following in-
formation helpful. This is the
first of a set of seven letters
that you will receive in the
next few months, along with
some supporting materials.
We suggest that you keep
them all together in a binder
for easy reference. When you
have all seven letters and ref-
erence materials, you will
have a useful handbook for
serving as a 4H Leader. Let-
ters to New Leaders: Con-
tents is enclosed with this
letter. Put it in the front of
your binder to help you locate
information. This will also
provide a preview of future
letters. The next six letters
include information on get-
ting started with a 4-H pro-
ject, planning and conducting
4-H club meetings, leadership
and teaching techniques,
working with youth and
adults, 4-H activities, records
and advancement programs,
and professional development
opportunities for 4-H Lead-
ers.

You will notice that at the end
of each letter is a section ti-
tled “How | can use the infor-
mation in this letter.”” This
section allows you to write
down your personal thoughts
and ideas for later use with
your 4-H project.

What Is 4-H?

4-H is an experiential educa-
tion program for youth ages 5
to 19. 4-H is a partnership
between the federal, state and
county branches of govern-
ment and community volun-
teers such as your self. The
“experiential learning” occurs
when youth participate in an
activity, look back to reflect
on what they learned, draw
conclusions or observations
and relate the experience to
other or future events in their
lives. Through the learning

process, young people de-
velop basic, transferable skills
useful in real life experiences
today and in the future.

In California, 4-H is a part of
the University of California
Cooperative Extension. Each
county has an Extension of-
fice which administrates the
4-H program. In San Diego
County the Office is located
in building 4 of the County
Operations Center 5555 Over-
land Ave. in San Diego. At
the national level, 4-H is un-
der the leadership of the U.S.
Department of Agriculture.
Volunteer adults who serve as
4-H Leaders are considered
volunteer agents of University
of California. Through their
local 4-H Youth Development
Advisors, 4-H volunteers
have access to research and
information from the Univer-

sity.
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“A blue ribbon
4-H’er with a red
ribbon project is

more desirable than a
red ribbon 4-H’er
with a blue ribbon

project.”

How Does the 4-H
Program Work?

It’s often said, “It is better to
build a child than to mend an
adult.” This, in a nutshell, is
the main objective of the 4-H
program. In 4-H, volunteer
leaders encourage youth to
gain knowledge and learn
practical life skills and to
apply both in their project
area. Members learn to work
together as a team and de-
velop a sense of fair play. 4-H
members learn decision-
making skills through their
project work, judging contests
and other 4-H activities. As
4-H members mature, they
have opportunities to learn
and practice leadership skills
within their own club and at
county activities. They also
begin to develop an apprecia-
tion and understanding of
their community through indi-
vidual or club community
service projects. Members
improve their communication
skills through club interac-
tion, 4-H record-keeping, and
presentations. They also de-
velop positive attitudes about
themselves and others; learn
basic health and safety prac-
tices; acquire educational and
vocational experiences; and
learn how to set realistic goals
for themselves through indi-
vidual time management. All
of this doesn’t happen at
once, but develops gradually
as members continue their
involvement in 4-H under the
direction of their leader.

What’s More Im-

portant - the 4-H

Project or the 4-H
Member?

The 4-H member, of course!
4-H is a youth development
program. Its objective is to
develop young people. Pro-
jects are tools for teaching
youth by stimulating their
interests and develop life
skills. Our ultimate goal is for
the 4-H member to know
more and be able to do more
at the end of the year. A com-
monly stated example of 4-H
philosophy is, “A blue ribbon
4-H’er with a red ribbon pro-
ject is more desirable than a
red ribbon 4-H’er with a blue
ribbon project.”

What is the 4-H
Leader’s Job?

To help 4-H members learn
specific project skills. 4-H
members have fun with pro-
jects while “learning by do-
ing.” Youth remember better
if they actually experience
something and have an oppor-
tunity for some “hands-on
learning.” Learning takes
place within the learner — it is
not something done to the
learner. We encourage skills
that will be useful to the
youth in the future. We help
each member develop good
habits, experiment with new
ideas, and practice problem-
solving skills. By doing this,
we help them become self-
directed, productive, and con-
tributing members of society.
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To teach 4-H members how
to think, not what to think.
We help develop creative
thinking in young people by
giving them a chance to make
decisions on their own.
They’ll learn from their own
choices. It is important to
recognize and encourage each
4-H member so they feel no-
ticed and important. The most
significant recognition that
can be given to members is
praise, attention, or compli-
ments — letting them know
they are important and what
they have done is worthwhile.
This should be done often.
This is what 4-H is all about
— the personal development
of the 4-H member!

Characteristics of a
good leader

A good leader has many char-
acteristics- some may work
better for you than others.
Most are not more important
than any other characteristic,
but they may help you enjoy
being a successful leader.

These characteristics relate to
the way you work with the
group of youth (your facilitat-
ing style). You may recognize
some of your own qualities
under “facilitating” style, and
hopefully, not too may under
“not-so-facilitating!”

(cont. page 3)
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“Facilitating” Style

e Guides a group through an
experience

o Uses different leadership
styles when appropriate

o Encourages participation
o Keeps action going on
o Is flexible

¢ Can tolerate low points in
action

o Encourages participation by
all

o Is generally low key
e Isagood listener

e Sets a good positive
example

o Cares
Not-So-Facilitating” Style

o Takes over leadership and
directs others

o Makes decisions for group
e Ignores suggestions

e Environment tense or inap-
propriate

o Lack of preparation
o Evades issues

e Gives solutions rather than
letting group come to their
own

e More concerned with re-
sults than the people in-
volved

e Unconcerned

e Uncomfortable to be
around

Eight Key Elements
of Positive 4-H
Youth Development

There are eight key compo-
nents identified as essential
for promoting positive youth
development in 4-H Club
activities. They include:

Positive Relationship with a
Caring Adult

How young people under-
stand what it means and what
it takes to be a productive
citizen, as well as the belief in
them selves, depends largely
on the adult role models and
connections they have to
them. A caring 4-H adult vol-
unteer serves as a guide, men-
tor and role model. The 4-H
caring adult helps set appro-
priate boundaries and expec-
tations.

Opportunity for Mastery

These are opportunities for
success and achievement of
the 4-H members. Mastery is
the building of knowledge,
skills and attitudes and then
demonstrating the competent
use of this knowledge and
skill. Through hands-on 4-H
projects and activities, youth
gain new knowledge and have
the opportunity to immedi-
ately apply that new knowl-
edge to individual projects
and activities in which they
are engaged. The develop-
ment of mastery is a process
that occurs over time and is
increased with repetition.

Opportunity to Value and
Practice Service for

Others

Service is a way for 4-H
members to gain exposure to
the larger community and the
world. It is necessary to ac-
tively practice and treasure
service. Service is more than
a product: it is a process that
provides developmental op-
portunities for 4-H members.

Opportunity for Self-
Determination

Our 4-H youth must believe
that they can have impact
over life’s events rather than
life’s events having control
over their lives. We must help
our 4-H youth foster that per-
sonal sense of influence over
their lives, exercising their
potential to become self-
directing, autonomous adults.

An Inclusive Environment

An inclusive environment is
one that allows for a sense of
belonging, encourages and
supports its members and
offers encouragement with
positive and specific feed-
back. Healthy 4-H groups
celebrate the success of all
members- taking pride in col-
lective efforts of all.

Opportunity to See Oneself
as an Active Participant in
the Future

To provide 4-H members the
opportunity to see themselves
in the future gives them the
hope and optimism to shape
their life choices accordingly.

(cont. page 4)
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“A caring 4-H adult
volunteer serves as a
guide, mentor and
role model.”
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We can teach all the facts and
figures we want, but if we
don’t link them to the future,
those facts and figures may
go unused.

Engagement in Learning

An engaged 4-H youth is one
who is not only mindful of
the subject area, but building
relationships and connections
in order to develop under-
standing. Though self-
reflection, a person’s brain
has the ability to learn from
experience.

The engaged 4-H youth has a
higher degree of self-
motivation and an inexhausti-
ble capacity to create.

An Emotionally and Physi-
cally Safe Environment

4-H youth should not fear
physical or emotional harm
while participating in the 4-H
experience, whether from the
learning environment itself,
adults, other participants or
spectators.
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How can | use the information in this letter?

1. New activities to implement in our club program:

2. Other People who could help us and how they might help:

3. Questions to ask U.C. Cooperative Extension staff and other leaders.




University of California Cooperative
Extension

UC Cooperative Extension
4-H Office

5555 Overland Ave, Ste 4101
San Diego, CA 92123

Quang “Hogan” Tong
4-H Club Program Representative
858-495-5190

gtong@ucdavis.edu

Terry Walker
4-H Secretary
858-694-2861
Terry.Walker@sdcounty.ca.gov

Colleen Tschumperlin
Volunteer Services Coordinator
858-505-6538

Colleen.Tschumperlin@sdcounty.ca.gov

Steve Dasher
4-H Youth Development Advisor
858-694-8874

hsdasher@ucdavis.edu

Sue Manglallan

4-H Youth Development Advisor
858-694-8836
ssmanglallan@ucdavis.edu

Terrell Salmon
County Director

tpsalmon@usdavis.edu

Reference Materials
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Letters to New Leaders: Contents

San Diego County 4-H Leader Training Manual

4-H Memos, a monthly newsletter to 4-H families
and volunteers.

Welcome to the world of 4-H!
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