
Opportunities at the 
County Level 

 
County 4-H Activities 

Consider becoming a member 
of a planning committee or a 
volunteer organizer of one of 
many county 4-H activities, 
such as 4-H Council event 
committees, judge’s clerk, 
contest coordinator, fundrais-
ing committee, workshop 
director, area event planning. 
4-H leaders are the key to a 
successful program. Leaders 
who take an active part in 
county 4-H activities not only 
help the program be success-
ful, but find they become 
more effective leaders while 
developing their own skills 

Dear Leader, 
As you feel comfortable with 
one aspect of the program, 
you’ll want to challenge your-
self to take on new leadership 
experiences. You have proba-
bly discovered that along with 
your members, you too are 
gaining new knowledge. 
There are many opportunities 
available for 4-H leaders to 
learn more about the total 4-H 
program, make new friends, 
and develop additional skills. 
Your county 4-H newsletter 
will announce and describe 
these activities as they occur. 

 

YOUTH  
LEADERSHIP  
PROGRAMS 

Junior Leaders- A possible 
source of leadership to help 
with your event, may be a 
junior leader. This leadership 
project is for 4-H members in 
grades 7 through 9. There 
may be an older 4-H member 
in your community who 
would welcome the opportu-
nity to be a junior leader.  

A junior leader, experienced 
in the same project area, 
could be a valuable asset in 
acquainting you with the total 
4-H program and could pro-
vide excellent assistance in 
teaching your project mem-

bers. A junior leader works 
with the adult leader to plan 
the project program, helps the 
younger members, and is 
available to provide assis-
tance to the leader, in the 
agreed-upon areas. 

Teen Leaders- Another youth 
program in 4-H is teen leader-
ship. A teen leader is a senior 
4-H member (grades 10 
through 12) who has primary 
responsibility for a 4-H pro-
ject or aspect of a club with 
an adult leader as an advisor.  

The adult leader attends meet-
ings in an advisory capacity. 
Sometimes it works very well 
for a club with a wide range 
of ages and skill levels to 
have an experienced older 
member become a teen leader 
with the younger members, or 
the teen leader can take on a 
specific activity area of a 
large club. 
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County 4-H Leaders Council 
Counties have an organized 
group of leaders who meet on 
a regular basis to discuss the 
county 4-H program, review 
4-H activities, conduct 4-H 
program fundraising, and 
provide program advice to the 
county 4-H staff. This group 
is also called the, “County    
4-H Leaders Council.” To 
find out more about all as-
pects of the total 4-H pro-
gram, attend your County 
Council meetings. Talk with 
your county University of 
California Cooperative Exten-
sion staff about this opportu-
nity. 

 

Opportunities at the 
State Level 

California 4-H Leaders  

Forum  

There are many statewide 4-H 
activities in which volunteer 
leaders may become in-
volved. One of those is the 
State 4-H Leaders Forum. 
This is an educational activity 
held every year for adult lead-
ers. There are many work-
shops that focus on specific  
4-H project areas and general 
skill development.  

 

 

 

 

 

 

 

 

 

 

State Development  

Committees 

 The state 4-H staff works 
through development com-
mittees in most project areas. 
These advisory committees 
assist the staff with the pro-
ject curriculum development 
and activity planning. The 
membership on these commit-
tees is composed of county 
Extension advisors, volunteer 
leaders, and older 4-H mem-
bers.  After you have been a 
leader long enough to become 
familiar with the program, 
you may be interested in serv-
ing on one of these commit-
tees. Talk with your county 
advisor about the nomination 
process. 

 

Sectional and State 4-H  

Leaders Councils 

These groups meet during the 
year to give advice to the 
state 4-H staff on policy is-
sues, review recommenda-
tions made by state develop-
ment committees, and provide 
guidance for program direc-
tion. Each county is repre-
sented on the Sectional 4-H 
Leaders Council by volunteer 
4-H leaders from that county, 
and each Sectional Leaders 
Council has representatives 
that form the State 4-H Lead-
ers Council. These represen-
tatives report to your 4-H 
County Leaders Council and 
staff after each meeting. 

 

 
 
 
 

Regional and  
National  

Opportunities 
Western Regional 4-H Lead-
ers Forum-Every year a 
Western Regional 4-H Lead-
ers Forum is held in one of 
the 14 western states in our 
region, usually in February or 
March. The program features 
3 days of informative semi-
nars and meetings, tours and 
meals, and an opportunity to 
meet and exchange ideas with 
other 4-H leaders from all 
over the west.  

Scholarship Assistance- Some 
counties have limited scholar-
ship assistance available for 
leaders who apply for state, 
regional, or national work-
shops. Information is avail-
able at your county Extension 
office. 

National 4-H Center- The 
National 4-H Center near 
Washington D.C. is available 
for    4-H leaders to stay with 
their families while visiting 
the nation’s capitol. Reserva-
tions must be made in ad-
vance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

“There are many 
statewide 4-H 

activities in which 
volunteer leaders 

may become 
involved.” 
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Other Resources for 
 4-H Leaders 

As you can tell from these 
letters, the best resource per-
sons for a new leader are your 
county’s 4-H staff and other 
volunteer leaders. Don’t hesi-
tate to contact them for ideas, 
information and assistance. 

Resource Leaders- Many 
project areas in the county 
have experienced project 
leaders who serve as 
“resource leaders” for the 
county. These leaders are 
available to provide you with 
advice and assistance to better 
lead your project group. 

Audio-Visual Library- Your 
county office of the Univer-
sity of California Cooperative 
Extension has a library of 
audio-visual aids that you can 
borrow.  These include slide 
sets with tapes, teaching kits, 
and videotapes on different 
project areas, general leader-
ship and citizenship. 

Publications- In addition to 
the publications already listed 
in these letters, there are 
many resource publications at 
your county 4-H office. Also 
available are 4-H county sub-
ject matter publications avail-
able through the State 4-H 
Publication Catalog and the 
National 4-H Supply Catalog. 
These catalogs are available 
at the 4-H office. 

 
 
 
 
 

Helpful Websites 
 

California 4-H Youth  
Development Program                                        

www.ca4h.org 
 

San Diego County  
4-H Program  

http://cesandiego.ucdavis.com 
 

National 4-H Web                         
www.4-h.org 

 
National 4-H Council                   
www.fourhcouncil.edu 

 
National 4-H Volunteer’s Web 
http://www.4hvolunteersusa.org 

 
National 4-H Mall                         
www.4-hmall.org 

 
Leslie Carman 4-H Supplies        

www.lesliecarman4h.com 

 
THANKS FOR  

VOLUNTEERING! 
 
We hope that the information in 
these letters has been helpful to 
you. We know it is a challenge 
to be a 4-H leader, and we also 
know it can be one of the most 
rewarding experiences you will 
have- helping young people  
develop into successful, caring, 
and productive citizens. 

 

“As you can tell from 
these letters, the best 
resource persons for 

a new leader are 
your county’s 4-H 

staff and other 
volunteer leaders” 
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How can I use the information in this letter? 
1. New activities to plan into our club program: 

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________ 
2. Other People who could help us and how they might help: 

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________ 
3. Questions to ask U.C. Cooperative Extension staff and other leaders. 

____________________________________________________________
____________________________________________________________
____________________________________________________________ 
____________________________________________________________
____________________________________________________________ 



UC Cooperative Extension  

4-H Office  

5555 Overland Ave, Ste 4101 

San Diego, CA 92123 

University of California Cooperative 
Extension  

Quang “Hogan” Tong 

4-H Club Program Representative 

858-495-5190 

qtong@ucdavis.edu 

 

Terry Walker 

4-H Secretary 

858-694-2861 

Terry.Walker@sdcounty.ca.gov 

 

Colleen Tschumperlin 

Volunteer Services Coordinator 

858-505-6538 

Colleen.Tschumperlin@sdcounty.ca.gov 

 

Steve Dasher 

4-H Youth Development Advisor 

858-694-8874 

hsdasher@ucdavis.edu 

 

Sue Manglallan 

4-H Youth Development Advisor 

858-694-8836 

ssmanglallan@ucdavis.edu 

 

Terrell Salmon 

County Director 

tpsalmon@usdavis.edu 

The University of California prohibits discrimination against or harassment of any person on the basis of race, color, national origin, religion, sex, physical or mental disability, medical condition 
(cancer related or genetic characteristics), ancestry, marital status, age, sexual orientation, citizenship, or status as a covered veteran (special disabled veteran, Vietnam-era veteran or any other 
veteran who served on active duty during a war or in a campaign or expedition for which a campaign badge has been authorized). University Policy is intended to be consistent with the provisions 
of applicable State and Federal laws.  Inquiries regarding the University's nondiscrimination policies may be directed to the Affirmative Action/Staff Personnel Services  Director, University of 
California, Agriculture and Natural Resources, 300 Lakeside Dr., 6th Floor, Oakland, CA 94612-3550.  Phone (510) 987-0096. 

Reference Materials 
Letter 7: Opportunities for 4-H Leaders  
California 4-H Publication Catalog 
National 4-H Supply Catalog 

 

 

Good luck! 


